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budget deliberations. So your Chair is taking direction from Chief Faaumu in his 
written response, Members. 

COUNCILMEMBER COUCH: Okay, thank you. 

COUNCILMEMBER VICTORINO: Consensus. 

COUNCILMEMBER COUCH: Consensus. 

CHAIR HOKAMA: Okay, thank you. Wailuku-Kahului Community Plan Area Bond Fund, 
New County Service Center. I have reviewed this request. I've deleted this request. 
It's an interesting project, Members, because I can tell you many of the employees who 
work in the Service Center really don't prefer that site if you really talk to them. So it's 
kind of interesting what people, some of us may think what the employees want. Well, 
I went and asked employees what they would prefer and I can tell you I am sticking to 
Wailuku and the municipal parking lot project for potential additional space for 
service for the County departments. But that's my recommendation, Members, at this 
point in time. I'm going to recommend that we cut 200,000 from this project at this 
time. 

COUNCILMEMBER COUCH: Can we revisit, Mr. Chair? 

CHAIR HOKAMA: Sure, of course we can. Of course we can, Mr. Couch. Wailuku 
Baseyards 800,000. I wasn't ready to...reviewing the project I wasn't convinced we 
need to do it this year. I think additional input on something more clear, more defined 
that we can get a grasp on how to measure the money to present it. I think the 
Committee should wait till we get better information to base financial decisions on. So 
that is my recommendation at this time for that project. 

COUNCILMEMBER COUCH: Consensus. 

CHAIR HOKAMA: Do we have consensus? 

COUNCILMEMBER VICTORINO: No, Mr. Chair, I know what you're saying and I've looked 
over what they have tentatively put out and I agree consensus. 

CHAIR HOKAMA: Okay, thank you. Wailuku Town Surface and Satellite Parking. Members, 
I wasn't ready to give 'em all that money until they give us a plan on...and tell us what 
our expectation should be for this project. So I'm leaving them planning money to 
get...to keep the project alive and get the ball rolling. But again until they're able to 
give us some kind of assessment I wasn't ready to commit another 1.45 million at this 
point in time. 

COUNCILMEMBER VICTORINO: Revisit. 

CHAIR HOKAMA: Okay, we can revisit, happy to. Thank you. We shall return. 
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COUNCILMEMBER VICTORINO: Okay. 

CHAIR HOKAMA: Department of Parks and Recreation under Countywide, okay, I can tell 
you Staff and I worked really long on this one 'cause it's interesting how it was 
submitted to us but under Countywide Park Playground Improvements the request is 
800,000. We have reviewed it, the components of it and therefore your Chair is 
recommending 800,000 for this request. Consensus? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Okay. Under Countywide Parks ADA Improvements your Chair is 
supporting the request for 300,000. Do we have consensus? 

COUNCILMEMBERS: Consensus. 

VICE-CHAIR WHITE: Chair? 

CHAIR HOKAMA: Mr. White? 

VICE-CHAIR WHITE: I don't recall all the projects that they have scheduled for that but I 
would like to put a proviso and possibly some additional funding for the upgrades to 
the Haiku Community Center and I will check on the Paia Community Center. But it 
was pointed out by Mr. Carroll that the Haiku ADA bathroom upgrades were proviso'd 
in previous budgets and it's never been done. So I think we need to get that 
accomplished. 

CHAIR HOKAMA: Thank you for your comments. I also ... 

VICE-CHAIR WHITE: I'd just like to revisit in case we need ... 

CHAIR HOKAMA: Yeah, we shall revisit 1496 and so, Mr. White, if you can maybe give us 
something specific for round two that we can -- 

VICE-CHAIR WHITE: Yeah. 

CHAIR HOKAMA: --consider. And again I trust Mr. Carroll if he told me that they...`cause I 
recall I thought we gave money or something for ADA requirements for that facility, so. 

COUNCILMEMBER VICTORINO: We did. 

CHAIR HOKAMA: So, you know, so yeah, when Mr. Carroll brought up to Mr. White I said 
gosh I thought we were in compliance already but we can revisit and double check. 
Okay, and we'll look at that because the 300,000 that has been put forward to us, 
50,000 is for a Rapid Response Reserve Fund which I have yet to be fully comfortable 
with. One-hundred-twenty-five thousand for design and construction for an 
accessible route through facility phase II, and 125,000 for the construction of an 
accessible route to an accessible picnic area. That is how they justifying the 300,000 
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request for ADA Countywide. So I'm happy to revisit and consider Mr. White's request 
to take care--was it Paia or Haiku? 

VICE-CHAIR WHITE: It was Haiku and I believe Mr. Carroll said Paia as well but we'll check 
on the status of both. 

CHAIR HOKAMA: Okay, thank you. We'll put it down as part of the revisit. Okay, thank 
you. Line 1501 Countywide Park Playground Improvements 750,000. I've reduced 
this by 550,000 to 200,000, looking at all of the requests we made adjustments. 

COUNCILMEMBER VICTORINO: Revisit, please. 

COUNCILMEMBER GUZMAN: Revisit, please. Thank you. 

CHAIR HOKAMA: Okay, we shall come back. 

COUNCILMEMBER GUZMAN: This is countywide. 

COUNCILMEMBER VICTORINO: Yeah, please, Mr. Chair. 

CHAIR HOKAMA: Yeah, no, no, not a problem, not a problem. Countywide toilets. 

COUNCILMEMBERS: Consensus. 

COUNCILMEMBER VICTORINO: You know, Mr. Chair, you know, they all jumping on 
consensus but, you know, when I was at...and Ms. Baisa was with me when we were 
at Senator English's Office about biodegradable toilets. And, you know, now that 
DLNR is starting to use them they may be a real alternative to spending so much 
money on such lavished ... 

COUNCILMEMBER BAISA: Compostable toilets. 

COUNCILMEMBER VICTORINO: Yeah, and, you know, they showed us some of the overall 
results and some of the new methodology that's being used and it's very, very 
intriguing. I'd like to revisit this because I'd like the Parks and Recreation to get me 
some more information on that. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER VICTORINO: They can get it out of Mr. English's Office. He has...he's 
very well versed. Right, Ms. Baisa? 

COUNCILMEMBER BAISA: Yeah, he and Mr. Nishihara --

COUNCILMEMBER VICTORINO: Yeah. 

COUNCILMEMBER BAISA: --are working on composting toilets. 
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COUNCILMEMBER VICTORINO: Yeah, composting toilets you know, so. 

COUNCILMEMBER BAISA: Yeah, yeah. 

CHAIR HOKAMA: Okay, happy to revisit. 

COUNCILMEMBER VICTORINO: Please. Thank you, Chair. 

CHAIR HOKAMA: Happy to. Not a problem. Okay, under Park Assessment there's only a 
few districts that has such monies because of development approvals. So on line 1511 
we've added West Maui Park expansion $115,000 and of course this would come from 
Ms. Cochran's specific pot for her projects in her area only. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Ms. Cochran? 

COUNCILMEMBER COCHRAN: Yeah, thank you for the consensus. So the 115 came out of 
Bond Fund or where did it come from? 

VICE-CHAIR WHITE: No. 

COUNCILMEMBER COCHRAN: Yes. Okay so it dropped. 

COUNCILMEMBER VICTORINO: Park assessment. 

COUNCILMEMBER COCHRAN: No, it's in...you're adding it in park assessments now but it 
came from another fund. Is that right? You're utilizing park assessments now for 
these projects -- 

CHAIR HOKAMA: Did we transfer this from... 

COUNCILMEMBER COCHRAN: --in place of another fund? I think Mr. Baz is nodding. 

CHAIR HOKAMA: Okay, hold on. Oh, Mr. Baz? 

MR. BAZ: Yeah, Mr. Chair, it looks like you reduced in line 1502 the $550,000 from the 
playgrounds was bond funded and so by adding this back in with West Maui park 
assessment funds, yeah, you've reduced the Bond Fund and increased the Park 
Assessment Fund. 

CHAIR HOKAMA: Thank you. Thank you for that, Mr. Baz. 

COUNCILMEMBER COCHRAN: Okay. 
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CHAIR HOKAMA: Ms. Yoshimura? Okay that's what, yeah, so that was one of the reasons 
we were looking at the borrowing totals versus debt service requirements and then -- 

COUNCILMEMBER COCHRAN: Okay. 

CHAIR HOKAMA: --we felt that this was specifically for West Maui benefit and that's why we 
asking you to consider it to come out of your Park Assessment Fund since this is a 
specific West Maui project. 

COUNCILMEMBER COCHRAN: Right. And I have totally no issue with that. I'm just trying 
to see...so you vetted through the projects that were proposed that could be 
used...utilizing park assessments fees. All the items in Bond -- 

CHAIR HOKAMA: Yeah, so... 

COUNCILMEMBER COCHRAN: --under West Maui Parks were figured... 

CHAIR HOKAMA: Lanai had some that I'm still doubling up on trying to understand how 
Finance returned the money back to the landowner and the landowner has yet to 
produce the project the money was supposed to fund. So, I'm reviewing that. But 
your district and I think the only other district that may have park assessment money 
is Mr. Couch. You should have some I believe from, well, yeah, 'cause we took a lot 
out for projects in the past but I think you were the only other district that has such 
monies. 'Cause unless you have projects and land use approvals the other districts do 
not receive this kind of assessment monies 'cause it's in lieu of doing the park from 
the developer. 

COUNCILMEMBER COCHRAN: Okay. 

CHAIR HOKAMA: Okay. Thank you for your support, Ms. Cochran. Okay, Hana 
Community Plan General Facilities, this is from the General Fund, I am proposing 
50,000 for the Hana Civic Center. This is to move the continued planning for the 
East Maui's project and so I'm asking for your consensus. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Parks and Recreation General Fund Hana-Keanae-Kailua Park System 
310,000 and, Members, we went through every district the same. We went through 
the Department's submittal under systems projects, we assessed each component of 
the project, the timing, the amount, and the ability to perform. So at this time...and 
we can tell you exactly which part we went through with their priorities and so for 
East Maui I'm recommending 60 reduction at this time, giving Mr. Carroll for the 
system $250,000. And we can give Mr. Carroll the list of the projects for this year, for 
that year that we expect them to do for your district with that money, Mr. Carroll. 
Okay. Do we have consensus? 

COUNCILMEMBER VICTORINO: Consensus. 
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CHAIR HOKAMA: Okay, thank you. Okay. Under Bond Fund for Hana 

COUNCILMEMBER VICTORINO: We're on Page 49. 

CHAIR HOKAMA: --Helene Hall improvements the request was 500. The Chair has reduced 
it but left enough money because one of the issues regarding this project is the 
community's comment and Mr. Carroll is very aware about where a leachate field 
should be, size, whether this we should consider it moving to a potential other site 
closer to the old Hana School System. So my thing is give Mr. Carroll the money to 
keep moving and planning, have his community discussions, and have a decision on 
where they would like us to consider the project and then we can give them additional 
funds for the more specific detailed requirements for him to come back to us for. But I 
want to keep this prOject moving but I do know the community has their issues with 
the leachate field and whatnot. So I want to give them time to have a community 
consensus hopefully with Mr. Carroll, so that's why I'm making the adjustment. I've 
explained to Mr. Carroll my approach to this. So, Mr. Carroll? 

COUNCILMEMBER CARROLL: And thank you. This will make the community feel better 
because if we had okayed that old amount they'd think we were shoving it down their 
throats. This way they know they get to participate in the decision. Thank you. 

CHAIR HOKAMA: No, thank you, Mr. Carroll, I appreciate your recommendations. So, 
Members, Helene Hall improvements 50,000 consensus? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Hana, I mean, excuse me, Kihei-Makena South Maui Park System, I 
reviewed their request. I feel like they can do what they said they were going to do in 
'17 with 597,000 so I am recommending 597. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Okay, Page 50 Waipuilani Park Irrigation System again we had interesting 
comments on this project. I've reviewed the request of 350. At this point in time I'm 
recommending that the project be reduced. Keep it moving forward but at this time 
I'm recommending for this project $100,000. 

COUNCILMEMBER COUCH: Revisit. 

CHAIR HOKAMA: Okay, we can revisit. 

COUNCILMEMBER COUCH: Just out of curiosity do you know what the concerns were? 

CHAIR HOKAMA: On this project, who had parks for me? 
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COUNCILMEMBER COUCH: 'Cause we're under kind of time crunch because of our own 
ordinance. 

CHAIR HOKAMA: No, yeah, no, I understand that, Mr. Couch. Shelly, you had this one? 
Mr. Couch, since you asked to revisit we'll give you...let me get the -- 

COUNCILMEMBER COUCH: Yeah, that's fine. 

CHAIR HOKAMA: --specifics and we can share that with you so you can understand how we 
arrived at the recommendation. 

COUNCILMEMBER COUCH: Yeah. 

CHAIR HOKAMA: Okay. But we are happy to revisit. 

COUNCILMEMBER COUCH: Thank you. 

CHAIR HOKAMA: Okay, line 1544 the request was for 1.45, I have reduced it by 1.3. I'm 
leaving enough for... continue to plan and move forward. We all heard the comments 
from South Maui, not all of them are happy with the current site. 

COUNCILMEMBER COUCH: Consensus. 

CHAIR HOKAMA: Okay, thank you. Okay, South Maui Community Park the request is 650 
the Chair is recommending 650. Consensus? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: South Maui Park System I think they had 20 projects for Mr. Couch. 
Again we did our complete review of all components of the request of the 335. At this 
point after the review and seeing the other bigger projects they also are working on, 
the Chair is recommending a slight adjustment of a 32,000 reduction for net 303. 

COUNCILMEMBER COUCH: Revisit. 

CHAIR HOKAMA: He wants to revisit. Okay, Lanai Community ... 

COUNCILMEMBER GUZMAN: Chair? 

CHAIR HOKAMA: Mr. Guzman? 

COUNCILMEMBER GUZMAN: I'm sorry, I apologize. I have a question on the...for the Maui 
Raceway Park as a CIP project, shouldn't that, yeah, I'm just requesting if that's...that 
should be in there because when I look at Page 74 you have it there as a Maui 
Raceway Park added the 2 million. The 2 million is actually coming from the State -- 

CHAIR HOKAMA: Correct. 

- 157 - 



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

April 26, 2016 

COUNCILMEMBER GUZMAN: --for the improvements. I actually saw the bill. So isn't that 
CIP improvements on that. Shouldn't that be in a CIP project? 

CHAIR HOKAMA: It is not our project. We are just receiving of the grant money and then 
we're going to...we're the receiver and intermediary. We just receiving and giving the 
money. 

COUNCILMEMBER GUZMAN: Oh a pass, a pass through. 

CHAIR HOKAMA: We're the pass through agency. 

COUNCILMEMBER COUCH: Right. 

COUNCILMEMBER GUZMAN: Okay. 

CHAIR HOKAMA: But it's not a County's project. 

COUNCILMEMBER GUZMAN: Okay. 

CHAIR HOKAMA: This is a Raceway Park project that the State is funding through a grant. 

COUNCILMEMBER GUZMAN: Okay. 

CHAIR HOKAMA: And so 'cause you and Mr. Carroll had concerns about it so thank you for 
that question. 

COUNCILMEMBER GUZMAN: Okay, thank you. 

CHAIR HOKAMA: Okay, where were we? 

COUNCILMEMBER VICTORINO: Lanai. Lanai Park System. 

CHAIR HOKAMA: Okay anybody wants to revisit my 25,000? 

COUNCILMEMBER VICTORINO: No, consensus. 

CHAIR HOKAMA: Okay, Lanai Parks System, what was I...what was the reason I increased 
this one? 

UNIDENTIFIED SPEAKER: You took 'em from Kihei that's why. 

CHAIR HOKAMA: No, no, no. You know I'm asking for thousands, not millions. 

COUNCILMEMBER VICTORINO: Consensus. There goes your millions. 
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CHAIR HOKAMA: Oh, I know what it is. Yeah, Members, the reason why after looking at all 
of the request there's a lot of things that they're doing in one specific building or area 
and so I just lumped it all and said -- 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: --let's do it one time instead of doing two components this year, two 
components next year but it's all for the same basic facility so I just lumped it all and 
said do it one time. So that's why I combined that, threw it together and so my giant 
request now goes $425,000. 

COUNCILMEMBER CRIVELLO: Consensus. 

COUNCILMEMBER COCHRAN: Consensus. 

CHAIR HOKAMA: Okay. Thank you. Okay, Makawao-Pukalani-Kula under the Parks 
System, again this is a big list for the 775 but the Chair in his review felt it was a fair 
request therefore I'm recommending 775. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Bond Fund Makawao-Pukalani-Kula Park System the request was 
850,000. I made the adjustment 425. Staff, what was my adjustment based on 
for...let's see, this one. Hold on. Hold on. Okay, this one, Members, is made up of big 
requests. So what I did was the 850,000 that you see under the Mayor's request, 
when I look at the systems submittal from the Department, Project No. 1 Upcountry 
pool complex, just that is 850,000. Okay one project for the complex. But the Chair 
also looked at other components that I felt was important, which was the Eddie Tam 
Gym need of some love and attention. So I made some adjustments. I made the 
decrease but I believe what I have recommended was that they look at...looking at the 
Eddie Tam Gym renovations. So the 425 that you see there is basically to basically 
take care...let's see, the two big projects I was looking at was Haliimaile Gym roofing 
replacement, Eddie Tam Gym building renovations, jealousy improvements, 
interior/exterior renovations, and repair of facia for those monies. The request from 
the Department for this district area was 1.6 million. That was the Department's 
request. It came in at 850. Certain things we looked at more specific projects and 
then we made the adjustment from their proposal to us and at this time that is how 
we are looking at 425. So, Members? 

COUNCILMEMBER BAISA: Revisit. 

CHAIR HOKAMA: We can revisit. Okay, 1580 I know we had a lot of testimony but and your 
Chair did it from an overall Countywide perspective. At this time I'm not able to 
recommend moving 1.2 million for the Skate Park and so I've ... 

COUNCILMEMBER VICTORINO: Revisit. 
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VICE-CHAIR WHITE: Yeah, revisit. 

CHAIR HOKAMA: Okay, we can revisit. Waiakoa Gym Improvements, I'm recommending the 
request. We bought it, we might as well take care of it and fix it up. 

COUNCILMEMBER COUCH: Consensus. 

COUNCILMEMBER BAISA: Consensus. 

CHAIR HOKAMA: Okay, Molokai Park System request was 320, again your Chair reviewed 
list of the requests and therefore I'm recommending the same. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Bond Fund Molokai Parks 600,000, your Chair reviewed the project, I'm 
recommending a slight reduction of 20,000 for 580,000 request under Bonds. 

COUNCILMEMBER CRIVELLO: Okay, consensus. 

CHAIR HOKAMA: Thank you. Paia-Haiku under General Fund the request is again your 
Chair did the same thing for all districts, in my review I'm recommending 350. Any 
concerns there? 

VICE-CHAIR WHITE: Consensus. 

COUNCILMEMBER COUCH: Consensus. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER GUZMAN: Chair, when do we... do you want provisos in right now or 
later on? 

CHAIR HOKAMA: That would be for round two, Mr. Guzman. 

COUNCILMEMBER GUZMAN: Okay. 

CHAIR HOKAMA: So, yeah, if you ... 

COUNCILMEMBER GUZMAN: So, if you wanted to...if I wanted to add a proviso do I then 
consent to a concession, I mean or -- 

CHAIR HOKAMA: Yeah, proviso, yeah I mean ... 

COUNCILMEMBER GUZMAN: --do I object? 

CHAIR HOKAMA: No, no, no. You can ask for a revisit but even if we have consensus, yeah, 
if you do have language you want us to consider as a proviso the Chair is open to that. 
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COUNCILMEMBER GUZMAN: Oh okay. 

CHAIR HOKAMA: The key thing for the Chair is that we know where we're going to go with 
the money. We're making decisions so that we can then start calculating all the 
requirements to close the budget. 

COUNCILMEMBER GUZMAN: Okay. 

CHAIR HOKAMA: From Bond, Debt Service to bond cost, to all those other things, that's 
more important to me at this point in time. 

COUNCILMEMBER GUZMAN: Okay. 

CHAIR HOKAMA: Language, the provisos, the Chair will continue to stay open once you 
folks make the call on which way you want the money to go. Under the Paia-Haiku 
Bond Fund the request was 325, I made an adjustment, I've doubled it. And what was 
the project I looked at for this money? I know I looked at something for this money. 

MS. YOSHIMURA: Mr. Chair? 

CHAIR HOKAMA: Ms. Yoshimura? 

MS. YOSHIMURA: On the list we added a few more projects that they had provided for the 
Committee's review. This was on a distribution that we did to the Committee on 4/11 
from the Director of Parks. 

CHAIR HOKAMA: Okay, thank you. 

COUNCILMEMBER BAISA: What are those projects? 

CHAIR HOKAMA: Yeah, can you please state it please, Ms. Yoshimura? 

MS. YOSHIMURA: Okay. Mr. Chair, they have a project for Paia Community Center Building 
Renovations for 4 sliding glass doors, again at Paia and that's $75,000. Paia 
Community Center Building Renovations to modify existing roof drains at $125,000. 
Lower Paia Park, the parking lot, and... so it's planning, design, and permitting, and 
the construction of the parking lot for $385,000. Haiku field, a roofing replacement 
for the scorekeeper's booth for $10,000. Paia Gym Playgrounds, resurfacing existing 
basketball courts for $15,000, and they're doing the same thing at Haiku. Lower Paia 
Park, they're also doing that as well but that one is going to cost 20,000. And I think 
that's, takes care of the 325. 

CHAIR HOKAMA: Three-twenty-five, yeah. I think if you added it up it's more than 325. 
What I'm doing is allowing the Department some flexibility. They have a cap on the 
total amount they can use from the systems appropriation and they need to decide 
which projects they want to do and complete within their limitations by their amended 
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requests. The Chair, you know, also views Parks facilities as part of the County's 
infrastructure system and so whether it be for kupunas or our young people I took 
that seriously as an infrastructure consideration. Mr. Couch? 

COUNCILMEMBER COUCH: So this is an increase from what the Administration had 
requested? 

CHAIR HOKAMA: Yeah, this is from recently received communications from the Department. 

COUNCILMEMBER COUCH: Okay. 

VICE-CHAIR WHITE: 	Yeah, basically, Chair, it's a little under the Department's 
recommendation but -- 

CHAIR HOKAMA: Yeah, yeah. 

VICE-CHAIR WHITE: --well over the Mayor's request. 

CHAIR HOKAMA: I think it's something that with good management and administration of 
the projects the Department can make it happen. Okay. Consensus, can we move 
forward? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Okay, Wailuku-Kahului, under line 1615 Central Maui Parks System. 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: Okay, this is the parks system, yeah, no revisions, 539. 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: Under Bond Fund Central Maui Parks System. I made an adjustment on 
the borrowing component from 650 to 461. 

COUNCILMEMBER VICTORINO: Revisit. 

CHAIR HOKAMA: Okay, we can revisit. We have a request so we'll revisit. Central Maui 
Regional Sports Complex Maintenance Building. I've reviewed this. I'm not quite 
ready yet not knowing exactly ... 

MS. YOSHIMURA: Excuse me, Mr. Chair? 

CHAIR HOKAMA: Ms. Yoshimura? 

MS. YOSHIMURA: The Department when they were here to discuss the CIP they requested 
that this project be pulled. 
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COUNCILMEMBER VICTORINO: Yeah. 

CHAIR HOKAMA: The 125, right? 

COUNCILMEMBER VICTORINO: Yeah. 

CHAIR HOKAMA: Yeah, okay. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Waiehu Golf Course Starter Booth and Restaurant, again the Chair made 
a reduction in this project. I'm not ready to give them the construction money and 
whatnot till we know exactly what they're going to propose to build and they can tell 
us their plans 'cause I expect this to be a enterprise area where it will make money for 
the County, not cost us money. So I'm going to have the Department come back and 
give us an update on specifically what they are requesting us to look at 'cause I think 
we can do more than just a booth and restaurant there. I think we can offer 
community meeting spaces and whatnot 'cause it is one of the few County facilities, 
Members, that has ample parking, one of the few government facilities with ample 
parking. Do we have consensus on 500,000? 

COUNCILMEMBER VICTORINO: Consensus. 

VICE-CHAIR WHITE: Consensus. 

CHAIR HOKAMA: Waiehu Golf Course wastewater improvements. I reviewed it. I'm happy 
for them to keep moving forward. I'm not sure, I'm not sold on that leach component 
on what is that, Hole 14 as well as the main restaurant facilities and wastewater 
requirements at the Clubhouse and as well as the maintenance building. So I want 
them to do better planning and come back to us so I've reduced the overall request but 
left them enough money to still do a better update for us to send to Council next year. 
So I've left 50,000 for them to continue their planning on this project. Consensus or 
revisit? 

COUNCILMEMBER COUCH: What does the area rep say? 

COUNCILMEMBER VICTORINO: Consensus, Chair. 

CHAIR HOKAMA: Okay. Yeah, I'm sure Mr. Victorino remembers when still had the old 
Sandalwood Clubhouse before it burned down on at that other end of the golf course. 
Waikapu Basketball Court Improvements. 

COUNCILMEMBER VICTORINO: Revisit. 

COUNCILMEMBER GUZMAN: Revisit. 
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CHAIR HOKAMA: Okay. Waikapu Expansion. 

COUNCILMEMBER GUZMAN: Revisit. 

COUNCILMEMBER VICTORINO: Revisit. 

CHAIR HOKAMA: Wailuku Pool Improvements. 

COUNCILMEMBER VICTORINO: Revisit. 

CHAIR HOKAMA: War Memorial Complex Project. 

COUNCILMEMBER COUCH: Consensus. 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: War Memorial paving improvements. 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: This is the one we had a lot of discussion about Kanaloa Avenue and that 
whole area also. 

COUNCILMEMBER VICTORINO: Right. 

CHAIR HOKAMA: That's why I left money but until we decide which way we want to go we 
can work with the Department; 100,000? 

COUNCILMEMBER VICTORINO: Consensus. 

COUNCILMEMBER CRIVELLO: Consensus. 

CHAIR HOKAMA: West Maui Park System the Chair has reviewed the Department's request, 
I'm not making any changes. Any concerns, questions, consensus, 85,000? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Okay, under Bond Fund West Maui Parks System the request was 1.8, I 
added the 115--no I did not add, we reduced. Ms. Yoshimura? This is about your 
park assessment money, Ms. Cochran. Ms. Yoshimura? 

MS. YOSHIMURA: Sorry, this is an error on our part. It should have been a reduction for 
$115,000. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER COCHRAN: Right. 
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CHAIR HOKAMA: Yeah, so again it was, it's this pot. 

COUNCILMEMBER COCHRAN: Yeah, on Page 49 -- 

CHAIR HOKAMA: So, yeah. 

COUNCILMEMBER COCHRAN: --I saw the same same, so I thought hmm. 

CHAIR HOKAMA: So we'll make the appropriate adjustments, Ms. Cochran, to reflect it 
accurately. 

COUNCILMEMBER COCHRAN: Yeah, consensus, Chair. 

COUNCILMEMBER COUCH: Consensus. 

CHAIR HOKAMA: Okay, thank you. Under West Maui Parks System the request was 
600,000 from the fund we deleted that request that it be all taken out of the Parks 
Assessment Fund. So we didn't agree with the Parks approach for this use of your 
money, Ms. Cochran. 

COUNCILMEMBER COCHRAN: Okay. And so this still have money in it though. 

CHAIR HOKAMA: Oh, yeah 

COUNCILMEMBER COCHRAN: Okay. 

CHAIR HOKAMA: Yeah, the money...it can only be used for your projects in your district. 

COUNCILMEMBER COCHRAN: Okay, and so Ms. Yoshimura knows that I have a list. 
They're pretty kind of smaller items that I would like to see out of this fund. So we'll 
work and put that proposal so I guess at this point a revisit on this item. 

CHAIR HOKAMA: Okay, that's fine. 

COUNCILMEMBER COUCH: And, Mr. Chair? 

CHAIR HOKAMA: Yes, sir? 

COUNCILMEMBER COUCH: Wouldn't this be where, you know, Ms. Cochran had mentioned 
the harbor front improvements. This I would think would be where it would go. 

VICE-CHAIR WHITE: Actually it's the Banyan Park Improvement. 

CHAIR HOKAMA: Well, I was going to wait till she actually brought up because I don't if 
know she want us to pursue it but if you do want to bring it up -- 
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COUNCILMEMBER COCHRAN: Yeah. 

CHAIR HOKAMA: --now is the time, Ms. Cochran. 

COUNCILMEMBER COCHRAN: Yes. 

CHAIR HOKAMA: And I will then after if you're okay with it then I will ask Mr. Ueoka if he 
has some verbal comments he is willing to share with us at this time regarding the 
proper use of those funds for your request. 

COUNCILMEMBER COCHRAN: Yeah, I guess if this is the place and time to. 

CHAIR HOKAMA: This is the time. 

COUNCILMEMBER COCHRAN: Yeah then this is where I was wondering if it would be an 
appropriate use for the Lahaina Harbor Improvement Plan. 

CHAIR HOKAMA: Thank you for that. Mr. Ueoka? 

MR. UEOKA: Thank you, Chair. When, Ms. Cochran, just for clarification it's the Lahaina 
Library Landscape Concept, is that the? 

COUNCILMEMBER COCHRAN: That's another phase I think. 

COUNCILMEMBER COUCH: It's a different phase. Mr. Chair, sorry. 

COUNCILMEMBER COCHRAN: Yeah, they're in ... 

CHAIR HOKAMA: No, no, yeah. 

COUNCILMEMBER COCHRAN: Sorry, yeah, there's different phases to this. The Imagine 
Project is what it was slated. So this portion now ... 

CHAIR HOKAMA: And again so help us, yeah, my understanding this is about the banyan 
tree side. 

COUNCILMEMBER COCHRAN: It's more in front ... 

CHAIR HOKAMA: No, this is the courthouse side? 

COUNCILMEMBER COCHRAN: More on the harbor side. 

CHAIR HOKAMA: Oh, okay. 

COUNCILMEMBER COCHRAN: So, you know, the wall that runs all along the front, the 
harbor front, the big tree that -- 
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CHAIR HOKAMA: Right. 

COUNCILMEMBER COCHRAN: --everybody waits under before they go on to Expeditions. 

CHAIR HOKAMA: Right. 

COUNCILMEMBER COCHRAN: That wall. 

CHAIR HOKAMA: That walk area. 

COUNCILMEMBER COCHRAN: So between the road and that wall that whole section down 
to the bathroom is slated for a big improvement with trellises and shade and benches 
and whatever things. So that's... 

CHAIR HOKAMA: So that's basically under DLNR. 

COUNCILMEMBER COUCH: It's our land. 

UNIDENTIFIED SPEAKER: We own it? 

COUNCILMEMBER COUCH: It's our land. 

CHAIR HOKAMA: No it's EO'd to us, right? It's by executive order that we need Department 
of Land Board -- 

COUNCILMEMBER COUCH: I don't think so. 

CHAIR HOKAMA: --approval to do things and changes. Mr. Baz, are you...do you know the 
status of that one? 

MR. BAZ: No, Mr. Chair, unfortunately I do not know that. I had thought that this project 
wasn't ready to be funded this fiscal year. And so the reason why I thought that it 
wasn't going to be funded is they just entered into the agreement for the money we 
gave them for this past year. So and they haven't really started spending it yet so I 
didn't think they were going to be ready for a larger project. But I understand they 
provided information to the Committee afterwards but yeah so I didn't look too much 
details into this. 

COUNCILMEMBER COUCH: Okay. Yeah, Ms. Cochran and I were at the groundbreaking of 
the first phase and they said they were ready...they were getting the permits all in a 
row and they're ready to go with the next phase that goes all the way to the other side 
of the, you know the Kapalua side of the library all in front there and then all around 
the library as well. So, it's a big huge park area. 

CHAIR HOKAMA: Mr. Ueoka, any comment you could share at this time? 

- 167 - 



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

April 26, 2016 

MR. UEOKA: Thank you, Chair. I was trying to look at the Real Property Tax website, I can't 
tell who owns that little parcel where the tree is. There's a little area more down that's 
own by the State. I believe the banyan tree area is owned by the State, EO'd to us. 
And for the library portion which is another phase of this project, I believe we own a 
bunch of the land that's under the library but it kind of like it's a flag lot and the State 
owns the other portion. Like behind the library more makai of the library opposite of 
Front Street, that's the State owned portion according to the Real Property Tax 
website. So ownership of land might be interesting for the use of the Park Assessment 
Fund. You may want to look into that further. However we get the power to do the 
park assessment under HRS 46-6 and basically it says, you know, you can pay an 
in-lieu fee instead of giving land and these funds shall be used for the purpose of 
providing parks and playgrounds for the use of purchasers or occupants of lots or 
units in the subdivision. And our County Code basically mimics that language. So 
basically it would be policy decision, Chair, as to whether or not you feel that this 
project would be appropriate and would fit under, you know, shall be used for the 
purpose of providing parks and playgrounds for the use of purchasers or occupants of 
lots or units in the subdivision. Thank you, Chair. 

CHAIR HOKAMA: Okay, thank you for your oral comment at this time. What I would ask, 
Ms. Cochran, is we are not...we don't need to make a decision tonight. 

COUNCILMEMBER COCHRAN: No. 

CHAIR HOKAMA: So I would ask if maybe you would some time tomorrow and work with 
Corp. Counsel and try and figure out if there's any issues with the land and whatnot 
and if not -- 

COUNCILMEMBER COCHRAN: Yeah. 

CHAIR HOKAMA: --please propose it, well be happy to take up the consideration in round 
two for your request of assessment funds for this project. 

COUNCILMEMBER COCHRAN: Okay, no problem. Thanks for the opportunity. But in 
question to what Mr. Ueoka just said, park assessments, so it says nothing about park 
improvements. Aren't we using a bunch of that for that? 

CHAIR HOKAMA: Mr. Ueoka? 

MR. UEOKA: Thank you, Chair. If you go a little further into 18.16.320 and 46-6 it also 
provides for a combination of using in-lieu fees to improve existing parks and we've 
also kind of interpreted that to also say that since a developer could give us money 
to...or use their money to also improve an existing park that the in-lieu fee money we 
could use to improve existing parks. And those fit pretty cleanly into you're providing 
parks and playgrounds for the use of purchaser occupants through the improvement 
of the playground. And I think that's why we've often said try to stay away from 
maintenance type projects of a park or playground and more of improvements. I know 
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it's a fine, strange distinction but I'm sure if you look hard enough one exists. Thank 
you. 

COUNCILMEMBER COCHRAN: Okay, thank you for that clarification. 

COUNCILMEMBER GUZMAN: Chair? 

CHAIR HOKAMA: Mr. Guzman? 

COUNCILMEMBER GUZMAN: Can I also request Corporation Counsel to look into applying 
the park assessment fees to Mokuula and Mokuhinia to see if that's, you know, like a 
cultural park type restoration? If that would fit into that type of definition. 

CHAIR HOKAMA: Mr. Ueoka? 

MR. UEOKA: Thank you, Chair. Again, it's...we kind of leave that more if it's a policy 
decision this body wants to make that it feels that that fits, you know, we won't get in 
the way of that but it is for the purpose of providing parks and playgrounds for the use 
of purchasers or occupants of the lots or units in the subdivision. And that's not to 
say that that type... a cultural park or a passive park ... 

COUNCILMEMBER GUZMAN: Like what we have in Upcountry. What is that? The 
Chinese ... 

MR. UEOKA: Sun Yat Sen. 

COUNCILMEMBER GUZMAN: Sun Yat Sen, yeah. 

MR. UEOKA: Yeah, again, as I was saying--Chair, sorry. 

CHAIR HOKAMA: No, proceed. 

MR. UEOKA: You know there's, you know, I guess cultural type parks, passive parks, active 
recreation parks. So it's kind of more how this body feels about it and of course well 
comment but it's this body's discretion. Of course we need to see more into the 
project also, the description. Thank you, Chair. 

COUNCILMEMBER GUZMAN: Thanks. 

CHAIR HOKAMA: Okay, thank you for your comments. So with that, Members, we are going 
to revisit this and allow Ms. Cochran some time to consider how she wants to move 
forward on this. Okay, 1678 Wailuku Redevelopment parking lot expansion 
5,520,714. Do we have consensus? 

COUNCILMEMBER COUCH: Mr. Chair? 

CHAIR HOKAMA: Mr. Couch? 
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COUNCILMEMBER COUCH: First of all I was just curious where that number came from 
and second of all I believe it was testimony by both Ms. Wade and Mr. Starr that they 
needed the satellite parking first in order to close down this parking so they have 
someplace to put all the cars now. So it's one of those chicken in the egg things I 
think. 

CHAIR HOKAMA: I would prefer we fold it all under this one project. 

COUNCILMEMBER COUCH: This one. Okay. So this...they can do the satellite ... 

CHAIR HOKAMA: This is where I would have them come and ask for the satellite parking 
component because it is impact from this project. 

COUNCILMEMBER COUCH: Right. 

CHAIR HOKAMA: This is the driving project. 

COUNCILMEMBER COUCH: Right. 

CHAIR HOKAMA: And so I want to make all those that associates through this project come 
out of this project so that we can get a really good understanding of the full impact 
and cost that this project will impact the County tax base on. 

COUNCILMEMBER COUCH: Okay, thank you, Chair. 

CHAIR HOKAMA: Okay, thank you. Consensus? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Okay, Department of Police Countywide Facilities, again like all 
Countywide requests the Chair gave all departments the same list of what we expect 
for information from just general...from description, to scope, to better numbers 
regarding the components of acquisition, design, planning, and construction as well as 
to be upfront with us regarding operational impact on costs. Again you are very well 
aware, Members, building a building is not our problem. It's maintaining the building 
after we build it is the problem. So, anyway, under Countywide Police they 
put...asked for 1.11 million. I reviewed it. I've adjusted it by 170 and I'm 
recommending we give them $940,000. 

COUNCILMEMBER COUCH: Mr. Chair? 

CHAIR HOKAMA: Mr. Couch? 

COUNCILMEMBER COUCH: Is this where they requested under CIP for those lockers that 
are falling...we saw the pictures and they're strapped on and they're falling down. 
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COUNCILMEMBER COCHRAN: That's going to be taken care of in house. That's going to be 
taken care of in house. 

CHAIR HOKAMA: Who handled police? 

COUNCILMEMBER COUCH: It is? Okay. 

CHAIR HOKAMA: Hold on, Mr. Couch, one second. Ms. Yoshimura? 

MS. YOSHIMURA: Mr. Chair, when the Department was here, they talked about the three 
major projects, the renovation of the Police...the dispatch center, the parking lot 
repaving, and the incinerator but they did also include for $20,000 the men's locker 
room at the Wailuku Station. But when they did send us a response back it wasn't 
included, you know, in their response for Countywide. So in their initial from the 
Chief of Police they had included that to come up to the total of 1.1 million I believe. 

CHAIR HOKAMA: Yeah. 

COUNCILMEMBER COUCH: It's just that having seen those pictures it's kind of scary. 

COUNCILMEMBER COCHRAN: Chair? I thought, Ms. Yoshimura, I thought that --

CHAIR HOKAMA: Yes, Ms. Cochran? 

COUNCILMEMBER COCHRAN: --Captain Jakubczak he said that it was being taken care of 
in house. 

MR. BAZ: Mr. Chair? 

COUNCILMEMBER COCHRAN: I thought he...the lockers. 

CHAIR HOKAMA: Mr. Baz? 

MR. BAZ: Thank you. Yeah, the lockers are going to be replaced using operational monies -- 

COUNCILMEMBER COUCH: Okay. 

COUNCILMEMBER COCHRAN: Yeah, yeah. 

MR. BAZ: --as a repair maintenance item. 

COUNCILMEMBER COUCH: Okay. 

COUNCILMEMBER COCHRAN: It was taken care of. 

MR. BAZ: But that, yeah. 
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COUNCILMEMBER COUCH: Thank you. Thank you. 

COUNCILMEMBER VICTORINO: So I guess we have consensus. 

CHAIR HOKAMA: Okay, so can we move 940 forward, Members? 

COUNCILMEMBER COCHRAN: Yes. 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: Thank you. Okay, Molokai District the request was 1.37 for the station, 
new station. I made an adjustment upon hearing comments from the Department and 
so I want to keep this project alive. I would like to at least leave some money so that 
in case Ms. Crivello and the Department can come up with a site for us then we can 
continue to move forward for the islands police requirements. 

COUNCILMEMBER CRIVELLO: Consensus. 

VICE-CHAIR WHITE: Consensus. 

CHAIR HOKAMA: Okay, we'll move 390 forward for this project. Okay, under Department of 
Public Works General Fund Drainage the request is 1 million, I'm recommending 
1 million. Consensus? 

COUNCILMEMBER VICTORINO: Consensus. 

COUNCILMEMBER COCHRAN: Consensus. 

CHAIR HOKAMA: Government Facilities General Fund Countywide Facility Building 
Improvements they requested 950 I reduced it by 600 and the net is 350. You can 
look at Mr. Goode's comments. The projects that are within the 350 is to deal with the 
spalling issue as well as the second floor project that they requested regarding 
maintenance and water proofing. So that's what those monies will take care of too. 
The rest I would like them to come up with a better assessment on how to try and cure 
the problem. For those of us that have corner offices every time it rains or the wind 
blows you folks are the very ones that know the impact, those of you in corner offices. 
So I hope you can appreciate how I'm approaching this please. 

COUNCILMEMBER BAISA: I know I've been there. 

COUNCILMEMBER VICTORINO: I am there. 

CHAIR HOKAMA: Yes. 

COUNCILMEMBER VICTORINO: I am there. 

CHAIR HOKAMA: So can we move 350 forward at this time? 
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COUNCILMEMBER VICTORINO: Yeah, consensus. 

COUNCILMEMBER COUCH: Consensus. 

COUNCILMEMBER BAISA: Yes. 

CHAIR HOKAMA: Under Other Projects 1712 Bridge inspection and elevations of various 
County bridges 80,000, Members? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Okay. Bikeway Fund County Bikeway Improvements, the 600 I've deleted 
it under Countywide and what we've done was put specific numbers to the 2 specific 
projects is how the Chair approached it. So you'll see it further down under those 2 
projects, Waipuilani and West Maui Greenway, yeah, so it should be the West Maui, 
Members, not just West Greenway. It's the West Maui, we know what the people were 
talking about. So that's why my request for this is zero since I've placed those monies 
into two specific projects. 

COUNCILMEMBERS: Consensus. 

COUNCILMEMBER COUCH: Mr. Chair? 

CHAIR HOKAMA: Yes, sir? 

COUNCILMEMBER COUCH: Was that still out of the Bikeway Fund though? 

CHAIR HOKAMA: Yes, sir. 

COUNCILMEMBER COUCH: Okay, thank you. 

CHAIR HOKAMA: Highway Fund, the Department had requested we consider certain 
projects under the Highway Fund for Countywide bridge improvements. Again as the 
Chair had mentioned to your earlier the concern is the liquidity of the fund. Earlier 
we handed out this morning you know that the fund for Beautification and Abandoned 
Vehicles is $1 million short. We are going to make some decisions on how we might 
want to consider transfers but because of also that kind of factors I'm recommending 
that these projects in this area be moved to bonds. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Okay, thank you. Countywide Pavement Preservation, no changes to the 
request of half a million dollars. Consensus? 

COUNCILMEMBERS: Consensus. 
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CHAIR HOKAMA: Under Countywide Road Resurfacing and Pavement Preservation, again we 
are under the Special Funds -- 

COUNCILMEMBER CRIVELLO: Consensus. 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: --so we upped it. 

COUNCILMEMBER COCHRAN: Consensus. 

CHAIR HOKAMA: Okay, $5,623,385. 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: Okay, the Chair is going to support the request under Countywide safety 
600, sidewalks 500, traffic calming 200,000. Consensus? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Okay, Page 56, okay, this is where you see under Bond Fund I've placed 
the cash, adjusted from cash so here you see the bonds for 370. Consensus? 

COUNCILMEMBER VICTORINO: Consensus. 

COUNCILMEMBER CRIVELLO: Consensus. 

COUNCILMEMBER COUCH: Mr. Chair? 

CHAIR HOKAMA: Yes, Mr. Couch? 

COUNCILMEMBER COUCH: Is this just a typo? 'Cause it says it's moved from Bond Funds 
to Bond Funds. 

CHAIR HOKAMA: Yeah, yeah, thank you for that catch. Yeah, thank you, we'll make the 
appropriate -- 

COUNCILMEMBER VICTORINO: Correction. 

CHAIR HOKAMA: --nonsubstantive adjustments. 

COUNCILMEMBER COUCH: Consensus. 

CHAIR HOKAMA: Okay, thank you, 370 Bonds. Hana Community Plan Area Bond Fund 
Kalepa Project 500, Koukouai Bridge 600, Piilani Highway Nuanualoa 147. I'm 
supporting the request. Any objections? Consensus? 
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COUNCILMEMBERS: Consensus. 

COUNCILMEMBER CARROLL: Chair? 

CHAIR HOKAMA: Yes, sir, Mr. Carroll? 

COUNCILMEMBER CARROLL: I have only one concern -- 

CHAIR HOKAMA: Yes, sir. 

COUNCILMEMBER CARROLL: --on top there. 

CHAIR HOKAMA: Which one? 

COUNCILMEMBER CARROLL: The 1767 the rock fall. 

CHAIR HOKAMA: Oh, yeah we not there yet, Mr. Carroll, I'm just taking care the first three 
projects and then we're going to hit that next one right after we finish this. So one 
second please. Okay, Highway Fund Rockfall Embankment Assessments Hana 
District 350. I've recommended deletion because again I don't think we have enough 
money in that Highway Fund. Mr. Carroll? 

COUNCILMEMBER CARROLL: Thank you, Chair. Mr. Goode when he came before us he 
said that was one thing he didn't think could be put off and I went and I checked. 
And actually we had a meeting in Kaupo and some other places and there's a lot of 
concern. If you remember the earthquake we had back that did some damage over 
there. There were a lot of areas from if you're going toward Kipahulu from Wailua all 
the way to past Kaupo they were a little bit marginal but nobody ever really went back 
and looked at them. And there's a lot of concern about those areas, if we don't get 
some scrutiny in there that we could have some real problems. So I would ask the 
Chair and the Committee if we could reinstate that monies. Thank you, Chair. 

COUNCILMEMBER COCHRAN: Revisit. 

COUNCILMEMBER VICTORINO: Revisit. 

CHAIR HOKAMA: Okay, yeah, happy to return and review that again, Mr. Carroll. So we'll 
return to 1768, not a problem. 

COUNCILMEMBER COCHRAN: Chair? 

CHAIR HOKAMA: Yes, Ms. Cochran? 

COUNCILMEMBER COCHRAN: Does this have any bearing on the Keanae section? 

CHAIR HOKAMA: No, we already funded that. 
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COUNCILMEMBER COCHRAN: Oh, okay, never mind. 

CHAIR HOKAMA: That was again one of the unanticipated budget amendments that was 
important that came forward and that I think we put couple of million to that project if 
I remember right. 

COUNCILMEMBER COCHRAN: Chair, I thought ... 

CHAIR HOKAMA: The Keanae one, the one...for the side of the road because we had the 
issues between us and the State ownership of State lands. 

COUNCILMEMBER COCHRAN: Yeah, right, right, right. Yes. 

CHAIR HOKAMA: Yeah, we've pushed that project out already. 

COUNCILMEMBER COCHRAN: That was figured out. Okay. Where was I? Okay, anyway. 

CHAIR HOKAMA: Yeah, yeah. The Committee was asked and you folks recommended it, 
and Council approved the project. Yeah, so that was the other things your Chair took 
into account, what did we approve during the current budget year for the various 
districts and so I took that into account of how to balance this budget request to be 
fair to all the districts. Okay, 1772. 

COUNCILMEMBER COUCH: Mr. Chair? 

CHAIR HOKAMA: Yes, Mr. Couch? 

COUNCILMEMBER COUCH: On that one just I mean in the last quite a few you've 
mentioned that you're concerned about the health of that fund -- 

CHAIR HOKAMA: Yes. 

COUNCILMEMBER COUCH: --so but yet you're going to move 2 million into this fund out of 
Lapsed Bond proceeds. I'm just curious what the thinking was there. 

CHAIR HOKAMA: This one again because for me, Mr. Couch, I'm looking at potentially 
borrowing again depending where we end up and then the fund will still have to pay 
for the debt and the bond. But this is just for us to get a sense. I'm just making the 
recommendations because I've moved lapsed bonds to projects that I felt was ready for 
construction so I don't have to deal with arbitrage issues. And that is why you will see 
one of the projects that I have asked to consider and I'm going to respect Ms. Crivello's 
comments on this project is the Molokai Baseyard. And that's 'cause I felt that lapsed 
bond was more appropriate and then Mr. Baz and I don't need to deal with again that 
arbitrage -- 

COUNCILMEMBER COUCH: Okay. 
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CHAIR HOKAMA: --concern. 

COUNCILMEMBER COUCH: Thank you. 

CHAIR HOKAMA: Okay, so we are at the Piilani Project $2.003 million. Questions? Revisit? 
Consensus? 

COUNCILMEMBER CRIVELLO: Consensus. 

COUNCILMEMBER COUCH: Consensus. And for those that are listening this is out ... 

CHAIR HOKAMA: And that's why if you see the very next line it's ... 

COUNCILMEMBER VICTORINO: Hana District. 

COUNCILMEMBER COUCH: But this is out in the Hana District though. 

CHAIR HOKAMA: Yeah. 

COUNCILMEMBER COUCH: Not Piilani Highway in South Maui. 

CHAIR HOKAMA: Right, right. 

COUNCILMEMBER VICTORINO: Oh, yeah. 

CHAIR HOKAMA: So that's why you see the 2 million upfront, right, that you just asked me 
about, Mr. Couch, and then the next line you will see the reduction from...because we 
got to balance. 

COUNCILMEMBER COUCH: Right, I was just curious where... 

CHAIR HOKAMA: It's a balancing requirement for us. 

COUNCILMEMBER COUCH: Yes. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER COUCH: Thank you. 

COUNCILMEMBER COCHRAN: Consensus. 

CHAIR HOKAMA: Makena-Kihei District Bond Fund, North South Collector Road Lokelani to 
Auhana. I think this one was about the timing of the Federal Funds. Hold on, 
Mr. Couch. 

COUNCILMEMBER COUCH: Yeah. 
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CHAIR HOKAMA: Ms. Yoshimura? 

MS. YOSHIMURA: Yes, Mr. Chair, construction is not set till 2021 with Federal funds. 

COUNCILMEMBER COUCH: Correct. Mr. Chair? 

CHAIR HOKAMA: Yes, Mr. Couch? 

COUNCILMEMBER COUCH: Yeah, for now anyway and ... 

CHAIR HOKAMA: Yeah, until the MPO works on it. 

COUNCILMEMBER COUCH: Correct. 

CHAIR HOKAMA: But, you know, for me at this point in time I wanted to focus on projects 
that we could do sooner than later. I know this is a big project. 

COUNCILMEMBER COUCH: It's a huge project and the designs almost done. 

CHAIR HOKAMA: I understand that and again because originally it would have built already. 

COUNCILMEMBER COUCH: Yes. 

CHAIR HOKAMA: Okay, this is not a new project. They know that. 

COUNCILMEMBER COUCH: Right, yeah. 

CHAIR HOKAMA: We know that. But I'm happy to, you know, keep it going but I took into 
account I didn't want to tap some monies I felt was important to present for other 
more current projects since this was scheduled for 2021. 

COUNCILMEMBER COUCH: Gotcha. I'd still like to revisit and then -- 

CHAIR HOKAMA: That's fine. 

COUNCILMEMBER COUCH: --have Mr. Goode explain -- 

CHAIR HOKAMA: Yeah, no. 

COUNCILMEMBER COUCH: --`cause he's asking to have it back. 

CHAIR HOKAMA: Yes, yeah, and that was one of the big considerations of the Federal fund 
timing -- 

COUNCILMEMBER COUCH: Right. 

CHAIR HOKAMA: --of 2021. 
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COUNCILMEMBER COUCH: Correct. 

CHAIR HOKAMA: Okay, no, happy to revisit. Seventeen-eighty-eight Pavement Rehab 
South Maui, same request 1.86 million. 

COUNCILMEMBER VICTORINO: Consensus. 

COUNCILMEMBER COUCH: Mr. Chair? 

CHAIR HOKAMA: Yes, sir? 

COUNCILMEMBER COUCH: I'd like to revisit that in that potentially I'm going to ask to put 
in another, either a proviso or another 300K for resurfacing Kaiwahine. 

CHAIR HOKAMA: Okay, we can revisit 1788. Piikea Avenue Resurfacing 1792, I've 
recommended deletion on this one. Okay, thank you. This is by request of the 
Department. Mr. Couch? 

COUNCILMEMBER COUCH: Consensus. 

CHAIR HOKAMA: Okay, thank you. South Kihei Road Improvements Phase IV, the 1.5 I 
believe this is also from the Department. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Bikeway Fund Waipuilani Bike Path $150,000. 

COUNCILMEMBER COUCH: Consensus. 

CHAIR HOKAMA: Consensus, Members? 

COUNCILMEMBER COCHRAN: Consensus. 

CHAIR HOKAMA: Okay, move it forward, moving forward. Lanai Community Plan Lanai 
Baseyard $300,000. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Okay, thank you. Moving forward. Page 58 Makawao-Pukalani-Kula 
District Bond Fund I'm recommending 800,000 for the Waipoli Road ditch 
improvements. Consensus? 

COUNCILMEMBERS: Consensus. 

COUNCILMEMBER COCHRAN: Chair? 
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CHAIR HOKAMA: Yes, Ms. Cochran? 

COUNCILMEMBER COCHRAN: Not to take away from this. I'm all about drainage but they 
can expend this right here right now? I mean design is done. 

CHAIR HOKAMA: Which project? 

COUNCILMEMBER COCHRAN: The Waipoli. And sorry, Ms. Baisa, not to...I'm just trying to 
find that money for those trucks still under Bond Fund. 

COUNCILMEMBER BAISA: Find 'em someplace else. 

COUNCILMEMBER COCHRAN: So just, you know, I mean we've been scrutinizing all the 
other projects, making sure they're good to go, if we can break it up from design funds 
here, maybe next year do the construction funds then. 

CHAIR HOKAMA: Yeah, yeah. 

COUNCILMEMBER COCHRAN: But just asking. 

CHAIR HOKAMA: Yeah, the Chair in the review of what was presented for our information 
felt that this is to go. 

COUNCILMEMBER COCHRAN: Okay, no, very good. Excellent. 

CHAIR HOKAMA: Yeah, and so that's why I can recommend, I'm recommending we move 
forward the 800. 

MS. YOSHIMURA: Mr. Chair? 

COUNCILMEMBER COCHRAN: Very good. 

CHAIR HOKAMA: Ms. Yoshirnura? 

MS. YOSHIMURA: When the Department was here they said that the design was completed 
and they were planning to begin work in January 2017. 

COUNCILMEMBER COCHRAN: Okay. 

COUNCILMEMBER VICTORINO: Something wrong with your phone. 

COUNCILMEMBER COCHRAN: Okay, very good. 

CHAIR HOKAMA: That's the test, that's your test, Mr. Couch. 

MS. YOSHIMURA: Sorry when the Department was here they did say the design was already 
completed and that work was expected to start in January 2017. 
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CHAIR HOKAMA: Okay, thank you for that update. Hiolani Street drainage improvements 
this one in review the Chair felt wasn't ready to go at this point in time. So I was going 
to recommend that we defer this till next year and that's my recommendations. 

COUNCILMEMBER BAISA: Chair, did the Department or did the Director agree? 

CHAIR HOKAMA: No, we didn't call the Director on this one, Ms. Baisa. I just went on what 
was received from the Department. 

COUNCILMEMBER BAISA: This is few doors from me that's why. 

CHAIR HOKAMA: Yeah, no. And so I'm happy to receive your comments. 

COUNCILMEMBER BAISA: I'd like to revisit. I'd like a chance to check it out. Thank you. 

CHAIR HOKAMA: Happy to do so. Not a problem, Ms. Baisa. 

MR. BAZ: Thank you. 

CHAIR HOKAMA: Eighteen-nineteen, we'll return, not a problem. Okay, Highway Fund, this 
is again still at the Upcountry District Makawao-Pukalani. 

COUNCILMEMBER COUCH: Consensus. 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: Okay. So, you know, I'm going to ask you for consensus on guardrail and 
shoulder improvements 300,000 and I'm recommending 2.4 million for Kokomo Road 
Makawao Avenue reconstruction. 

COUNCILMEMBERS: Consensus. 

COUNCILMEMBER BAISA: Consensus. And thank you for putting this in, Chair. That road 
is really, really bad. 

COUNCILMEMBER VICTORINO: Really, really bad. 

COUNCILMEMBER BAISA: You just jump from side to side. It's terrible. Thank you. 

CHAIR HOKAMA: No, again I want you to know the Staff worked really hard to make sure we 
try and provide you the appropriate projects, Members. 

COUNCILMEMBER BAISA: No, this is really a bad one. 

CHAIR HOKAMA: No, we understand. We understand, Ms. Baisa, and so yeah we are happy 
to -- 
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COUNCILMEMBER BAISA: Thank you. 

CHAIR HOKAMA: --recommend moving this forward. Thank you. Okay, Molokai Drainage 
System B or B...yeah, Drainage System B. Consensus? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Okay, very good. We'll move 200,000 forward. This is also for Molokai 
under Bond Fund I've made an adjustment 1.297 under...for the baseyard is an add 
and then you will see for the project requirements under point No. 2 Lapsed Bond 
proceeds Molokai Baseyard we've put the 3.703 million of lapsed bond proceeds to this 
project. So both 1.297 and 3.703 is for the baseyard project. 

COUNCILMEMBER CRIVELLO: Thank you, Chair. Consensus. 

CHAIR HOKAMA: Consensus? 

COUNCILMEMBERS: Consensus. 

COUNCILMEMBER CRIVELLO: Thank you, Staff. 

CHAIR HOKAMA: Okay. Okay, so 1.297 bond moving forward with 3.7 lapsed bond moving 
forward. Okay, Paia-Haiku Highway Fund Kaupakalua Road, Pauwela Road 550,000, 
500,000. Do we have consensus? 

COUNCILMEMBERS: Consensus. 

COUNCILMEMBER VICTORINO: Wow, I guess everyone wants to go home. Wow that was 
unison. 

CHAIR HOKAMA: I think everybody knows what roads we talking about that's why and I 
think the Members are just happy we are finally addressing those specific road 
projects. 	Okay, Wailuku-Kahului under Drainage, Papa Avenue drainage 
improvements 400,000 and then I have under Highway Fund for Wailuku-Kahului I'm 
recommending movement from Highway but still putting 850,000 for Central Maui 
drainline repairs. Do we have consensus? 

COUNCILMEMBERS: Consensus. 

COUNCILMEMBER COUCH: Mr. Chair? 

CHAIR HOKAMA: Mr. Couch? 

COUNCILMEMBER COUCH: Just a typo I think, is it going from the Highway Fund or to the 
Highway Fund? 
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MS. YOSHIMURA: Mr. Chair? Sorry, on line 1870 it should read General Fund. It's projects 
that are moving from the Highway to the General Fund. After consulting with 
Corporation Counsel we were not comfortable with funding those...this project and the 
next project with Highway Funds. 

COUNCILMEMBER COUCH: Thank you, Chair. I just wanted to make sure. 

CHAIR HOKAMA: Yeah, no, that was one of the concerns. Mr. Goode had requested the 
projects he was willing to propose it through borrowing and that all of it be repaid by 
the Highway Fund. We just wanted to double check so with advice from Corporation.  
Counsel that is why we made the adjustments for General Fund because we weren't 
able to justify Highway Fund use. So, 850 Central Maui drainage line repairs and 
300,000 for the testing and...existing Wailuku/ Kahului injection wells. Do we have 
consensus? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Thank you for those questions. Okay, Central...okay, this is just 
housekeeping. We already took care that in an earlier line. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Same thing with the next one. 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: The injection wells we just took care of that. Okay, Waikea [sic] Avenue 
and Niihau drainage improvements I'm recommending 450,000. Consensus? 

COUNCILMEMBERS: Consensus. 

COUNCILMEMBER VICTORINO: Plenty water on that road. 

CHAIR HOKAMA: And I'm sure Mr. Guzman understands this project well. Okay, General 
Fund Kalana 0 Maui leaks half a million dollars. Do we have consensus? 

COUNCILMEMBERS: Consensus. 

COUNCILMEMBER COUCH: Mr. Chair? 

CHAIR HOKAMA: Yes, sir? 

COUNCILMEMBER COUCH: You were talking about getting the leaks repaired at...on the 
other I guess it was Countywide County Facilities. 

CHAIR HOKAMA: Yes, sir. 
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COUNCILMEMBER COUCH: So now that this takes care of that are you wailing until these 
get repaired before you do...you want to approve the other stuff that Mr. Goode wants 
to do? 

CHAIR HOKAMA: I want to have more discussions --

COUNCILMEMBER COUCH: Okay. 

CHAIR HOKAMA: --with Mr. Goode on the approach. There come a time where rebuilding is 
cheaper than maintaining. I mean we all understand that. 

COUNCILMEMBER COUCH: Yeah. 

CHAIR HOKAMA: And also part of that is before we hit the magic 50-year mark where 
everything is a historic structure so I want us to be able to plan and forecast what is 
the best route for us to go to, Members. So thank you for allowing me some flexibility. 
Okay, Waikapu Baseyard we already made the call earlier so we're moving on. 
Kalana 0 Maui electrical building upgrade we made a decision earlier. So we're going 
to move to Page 61. Okay Bond Fund I made some adjustments you can see, 
Members, 'cause there was a lot of request for borrowing and that was one of my areas 
of concern. So Imi Kala Environmental Study 1 million. 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: I've decided to move that. Okay, Kahakuloa Stream bridge 1 million. 

COUNCILMEMBER VICTORINO: Revisit. Revisit Kahakuloa. 

CHAIR HOKAMA: Okay, we can revisit. Kanaloa and Mahalani. 

COUNCILMEMBER VICTORINO: Revisit. 

CHAIR HOKAMA: Onehee and Kea Street. 

COUNCILMEMBER COUCH: Consensus. 

COUNCILMEMBER GUZMAN: Consensus. 

CHAIR HOKAMA: That's 200,000, Members. 

COUNCILMEMBER COUCH: Consensus. 

CHAIR HOKAMA: The Vineyard Street roadway and drainage improvements I've asked the 
Department to come back with something more specific because where I was looking 
at it and Mr. Victorino was giving some comment I found out that's not where the 
project is going to be. So I've asked Department to give me more information so we're 
very clear where the project is, what the project is for, and what has MRA provided 
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applicants in regards to waivers of improvements and parking requirements on 
Vineyard Street is what I'm asking the agency to give us comment on so we can better 
review this project request. 

VICE-CHAIR WHITE: So is that a revisit then? 

COUNCILMEMBER VICTORINO: Revisit. 

CHAIR HOKAMA: So I'm going to ask to revisit this. 

COUNCILMEMBER VICTORINO: Yeah, please. 

CHAIR HOKAMA: Nineteen-twenty-six revisit. 

COUNCILMEMBER VICTORINO: Okay. 

CHAIR HOKAMA: For Highway Fund Central Maui upgrades 270 and Kamehameha Avenue 
sidewalk, Lono to Puunene 330. Do we have consensus? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Waikea [sic] and Kamehameha Avenue intersection improvements. Gosh 
what was my concern there, Staff? Ms. Yoshimura? 

MS. YOSHIMURA: Mr. Chair, this is where they wanted to do a roundabout study. 

CHAIR HOKAMA: Oh that's right. 

COUNCILMEMBER GUZMAN: This is the roundabout study or was it just the lighting? I 
remember it was the intersection lights. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER GUZMAN: Can we revisit please? 

CHAIR HOKAMA: Sure, sure, Mr. Guzman. Yeah, we want to make sure that, yeah, we get 
the right factors for the right ... 

COUNCILMEMBER VICTORINO: By the way, Mr. Chair? 

CHAIR HOKAMA: Yes, sir? 

COUNCILMEMBER VICTORINO: Not to be corrective 'cause we getting all tired but it's 
Wakea. You keep saying Waikea. Waikea is -- 

CHAIR HOKAMA: Big Island. 
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COUNCILMEMBER VICTORINO: --Big Island so Wakea. Just to be on the safe side, sir. 

CHAIR HOKAMA: No, thank you for that reminder. 

COUNCILMEMBER VICTORINO: I don't want them coming over here and telling me where's 
my money. 

CHAIR HOKAMA: Okay, well return to that, Mr. Guzman. 

COUNCILMEMBER GUZMAN: Thank you, sir. 

CHAIR HOKAMA: West Maui Bond Fund Lahaina Wastewater Flood Control Project. 

COUNCILMEMBER COCHRAN: Chair? 

CHAIR HOKAMA: Yes, Ms. Cochran? 

COUNCILMEMBER COCHRAN: This was discussed with Public Works and ... 

CHAIR HOKAMA: That's right. 

COUNCILMEMBER COCHRAN: Okay, 'cause it's I mean something we need to keep -- 

CHAIR HOKAMA: Yeah, yeah. 

COUNCILMEMBER COCHRAN: --on top of and make sure we don't fall back on the... 

CHAIR HOKAMA: No, I understand your concern exactly and that is one of the key factors 
before we make any adjustments, the ability to perform. 

COUNCILMEMBER COCHRAN: And I believe I don't see it in Mr. Goode's testimony this 
morning so I consensus on this. 

CHAIR HOKAMA: Yeah, and then again if something comes up that changes the status we 
can always review, not a problem. 

COUNCILMEMBER VICTORINO: Okay. 

CHAIR HOKAMA: Again, Members, yeah, we're working off consensus --

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: --so the Chair is happy to, you know, review if need be. The West Maui 
Pilot Project I've deleted the 1.5. You will see in the very next line under Bikeway 
Fund I've added 300,000 for design funds and to move this project moving forward so 
that we can get it hopefully toward construction considerations. So there's a 300,000 
request for West Maui Greenway. 
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COUNCILMEMBER CRIVELLO: Consensus. 

COUNCILMEMBER COCHRAN: Chair? 

CHAIR HOKAMA: So, do we have consensus? 

COUNCILMEMBER VICTORINO: Consensus. 

COUNCILMEMBER COCHRAN: Yes. 

CHAIR HOKAMA: Okay, thank you. 

COUNCILMEMBER COCHRAN: Chair, where was that 1.5 coming from to begin with? Also 
from Bike Fund originally? 

CHAIR HOKAMA: Mr. Baz, I think it was borrowed money? 

MR. BAZ: Yes, Mr. Chair, the proposal was for Bond Funds so yeah. 

COUNCILMEMBER COCHRAN: Okay. Yeah, no, I'm good, Chair, I think this is a nice 
showing on our behalf to push the project forward. 

COUNCILMEMBER COUCH: What if it doesn't? 

COUNCILMEMBER COCHRAN: What? It's just for designs. 

COUNCILMEMBER COUCH: It's just for design? 

CHAIR HOKAMA: Yeah, to move it forward, design and...basically the design component. 
Let's see, Department of Transportation bus stops and shelters I made an adjustment 
of 500,000. Part of it is, one, I think they can save some money on the design side. I 
think, you know, we had some discussions that, you know, for certain structures if 
they can use a basic design with similar dimensions. I don't have a problem with the 
design money to create the slab 'cause it's different terrains so I understand that. And 
second, you know, I swear I gave the Department advance notice but since they did 
not go out and solicit comment about potential rate adjustments this is one area 
where the subsidy is going to grow this year 'cause we are not adjusted fares and 
anything else for this program area. So for the buses subsidy is going to grow greater 
than 80 percent. 

COUNCILMEMBER CRIVELLO: Consensus. 

CHAIR HOKAMA: Okay, do we have consensus? 

COUNCILMEMBER COUCH: Consensus. 
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COUNCILMEMBER COCHRAN: Chair? 

CHAIR HOKAMA: Ms. Cochran? 

COUNCILMEMBER COCHRAN: The only reason why I'd revisit this one is because I have a 
potential proviso in this section for the bus stops. 

CHAIR HOKAMA: For the bus stops? Sure be happy, yeah. 

COUNCILMEMBER COCHRAN: Yeah bus stops and shelters. I've been in dialogue with 
Department also -- 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER COCHRAN: --so they are aware of what I'm intending. 

CHAIR HOKAMA: Okay, very good. Okay, we look forward to that for round two. 

COUNCILMEMBER COCHRAN: Okay, so revisit on my behalf please. Thank you. 

CHAIR HOKAMA: Yeah, thank you, we're be happy to consider your request. 

COUNCILMEMBER VICTORINO: Mr. Chair? 

CHAIR HOKAMA: Yes, sir? 

COUNCILMEMBER VICTORINO: May I get some clarification 'cause this is the third time I've 
heard, you know, you want to revisit for provisos. If you gave consensus and you 
want to put a proviso that means ... 

CHAIR HOKAMA: I'm open to that too. I'm okay with that. 

COUNCILMEMBER VICTORINO: Oh, okay, okay. Just because I've heard that three times 
tonight and I'm like wait a minute because there's a bunch of provisos I'd like to put 
forward but we've already had consensus. So, okay, so as long as that's on the table I 
have no qualms. Thank you, Chair. 

CHAIR HOKAMA: Yeah, again, yeah, you made the call on the money and at this point in 
time in round one that's more important for me. 

COUNCILMEMBER VICTORINO: Okay. Thank you. 

CHAIR HOKAMA: So we can get a sense and we can kind of continue to narrow the...what is 
remaining for settlements. 

COUNCILMEMBER COUCH: Mr. Chair? Chair, can we have a recess? 
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CHAIR HOKAMA: Yeah, I'm happy to take a break for everybody's requirements. 

VICE-CHAIR WHITE: Just for the record. 

CHAIR HOKAMA: Yes, sir? 

VICE-CHAIR WHITE: Did we have consensus on the amount? 

CHAIR HOKAMA: Which one, Bond Fund for bus shelters? 

VICE-CHAIR WHITE: For bus shelters. 

CHAIR HOKAMA: Yes. 

VICE-CHAIR WHITE: Okay. So Ms. Cochran ... 

CHAIR HOKAMA: So, Ms. Cochran is going to provide...oh, you not? 

COUNCILMEMBER COCHRAN: Actually, no, sorry I might have to adjust the total. 

COUNCILMEMBER CRIVELLO: We need to revisit. 

CHAIR HOKAMA: Okay, that's fine. 

COUNCILMEMBER COCHRAN: So this is revisit on my behalf. 

VICE-CHAIR WHITE: I got the sense that Ms. Cochran was going to add money as well. 

COUNCILMEMBER COCHRAN: Yeah, I'd prefer the whole mil but I'll figure that one out 
when I get to it. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER COCHRAN: Yeah, so for the revisit. 

CHAIR HOKAMA: Well, we shall revisit then we can look at the dollar amount as well as the 
provisos, that's not a problem. 

COUNCILMEMBER COCHRAN: Okay, thank you. 

CHAIR HOKAMA: Okay, we're going to take a break and then continue with Water 
Department after the break. Ten minutes okay? 

COUNCILMEMBER VICTORINO: Yeah, Roger. 

CHAIR HOKAMA: Okay, ten-minute recess. . . .(gavel). . . 
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RECESS: 	8:28 p.m. 

	

RECONVENE: 	8:38 p.m. 

CHAIR HOKAMA: . . .(gavel). . . Okay, Members, reaching the goal line for tonight. Okay, 
may I direct you please on Page 62 Department of Water. This is under State 
Revolving Loan Fund line 7...not 17, 1973. 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: Okay, 2 million Omaopio tank booster replacement. 

COUNCILMEMBER BAISA: Consensus. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER VICTORINO: We get consensus on that. 

CHAIR HOKAMA: Moving forward. 

COUNCILMEMBER COCHRAN: Whoa, Chair? 

CHAIR HOKAMA: Yes, ma'am? 

COUNCILMEMBER COCHRAN: This money is coming out of State Revolving? 

COUNCILMEMBER VICTORINO: Yeah. 

CHAIR HOKAMA: Yeah. 

COUNCILMEMBER COCHRAN: Because he took away this money from West Maui 
Lahainaluna booster pump. 

COUNCILMEMBER VICTORINO: No. 

COUNCILMEMBER COCHRAN: If I recall. 

COUNCILMEMBER VICTORINO: No, no. 

CHAIR HOKAMA: No, no. 

COUNCILMEMBER VICTORINO: That's not the one. 

COUNCILMEMBER COCHRAN: Okay I guess I'm wrong. 

COUNCILMEMBER VICTORINO: That's not the one, Ms. Cochran. 

COUNCILMEMBER COCHRAN: No? Okay. 

- 190 - 



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

April 26, 2016 

COUNCILMEMBER VICTORINO: No, no. 

COUNCILMEMBER COCHRAN: Alright. 

COUNCILMEMBER VICTORINO: It was my project in Waiale -- 

COUNCILMEMBER COCHRAN: Oh, okay. 

COUNCILMEMBER VICTORINO: --that he took the money. 

COUNCILMEMBER COCHRAN: Never mind. 

COUNCILMEMBER VICTORINO: Okay, let's not...don't be blaming Ms. Baisa. 

COUNCILMEMBER COCHRAN: No that's fine. 

COUNCILMEMBER VICTORINO: I took the money, sorry. 

COUNCILMEMBER COCHRAN: I thought, okay, wrong tank and got it. Thanks for the 
clarification. Consensus then. 

CHAIR HOKAMA: You guys are so lovable. 

COUNCILMEMBER VICTORINO: Thanks a lot. 

CHAIR HOKAMA: Okay, let's us keep moving, Members. Countywide upgrades replacement 
1.95 million. Consensus? 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Okay, 1 million, this is Water Supply Unrestricted Funds 1 million 
conservation program -- 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: --2.150 for facility improvements. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Five-hundred-fifty for upgrades and replacements. 

COUNCILMEMBERS: Consensus. 

CHAIR HOKAMA: Very good. Very good. 
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COUNCILMEMBER VICTORINO: We ripping. Hurry up before they take their project out of 
yours. We're going to take the money out of your project, girl. Okay, continue. 

VICE-CHAIR WHITE: You leave the room you take your chances. 

CHAIR HOKAMA: Okay, Makawao-Pukalani-Kula SRF 2.5 Reliability Capacity Project. 

COUNCILMEMBER VICTORINO: Consensus. 

COUNCILMEMBER BAISA: Consensus. 

CHAIR HOKAMA: Water Fund Restricted 2.2 -- 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: --Reliable Capacity. 

COUNCILMEMBER VICTORINO: Moving. 

CHAIR HOKAMA: Okay. Wailuku-Kahului Water Fund Restricted -- 

COUNCILMEMBER VICTORINO: Consensus. 

CHAIR HOKAMA: --425. State Revolving Loan Fund let's see, I've reduced it, for the 
West Maui Reliable Capacity I've adjusted it from 13 million to 10 million and let's 
see ... 

COUNCILMEMBER VICTORINO: Revisit 'cause I don't want Ms. Cochran to get upset again. 
I going find her the money. No, revisit seriously. 

CHAIR HOKAMA: West Maui Reliability, okay, and this was State Revolving Fund. I'm just 
looking at the notes so I can give you now. Okay, we can come back to this one. 

COUNCILMEMBER VICTORINO: The rest is all grant funds? That's it. 

CHAIR HOKAMA: Okay, that's it for tonight. Oh, wait hold on. 

COUNCILMEMBER VICTORINO: That's okay, we're going to work till we get it right. 

CHAIR HOKAMA: Part of the adjustments for that project, that 13.210 was so that the 
Department can provide an aerial diagram depicting the site for the proposed 
Mahinahina Well 1 facility and future expansion for Well 2. There was a request from 
the Committee to identify the proposed locations of Well 1 and Well 2 on the site. 
Further identify location of transmission lines that will service both wells. And that 
was part of the discussion regarding this financial request if you guys recall that in 
meeting with the Department. Mr. White? 
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VICE-CHAIR WHITE: Yeah. The way I look at this is kind of like with the flume that we gave 
the money till we got better clarification. They came back and we gave them the 
expansion request. So I think it's, you know, they've got plenty of money to play with 
for a while. 

CHAIR HOKAMA: Okay. Ms. Cochran? 

COUNCILMEMBER COCHRAN: Yeah, thank you, Chair. And so the Well 1 is already 
underway I believe and last ... 

CHAIR HOKAMA: And I think that was part of your comments so where is Well 2. 

COUNCILMEMBER COCHRAN: Yeah. 

CHAIR HOKAMA: Why do we need to do a second exploratory when we already know Well 1 
is a producing well. I think it was part of the ... 

COUNCILMEMBER COCHRAN: Not as much as expected but you know. 

CHAIR HOKAMA: Correct but they made it to production though. 

COUNCILMEMBER COCHRAN: They're going to keep it moving forward and now searching 
for a second -- 

CHAIR HOKAMA: Correct. 

COUNCILMEMBER COCHRAN: --`cause the first didn't produce as much as they thought. 

COUNCILMEMBER VICTORINO: Yeah. 

COUNCILMEMBER COCHRAN: Which I agree and so, Chair, you know, I'm good. As 
Mr. White mentioned it's one of those things where they want the whole amount here, 
right here right now but technically I don't believe they actually need. And if so then 
as you stated and shown in the past, open to amendments throughout the year so. 

CHAIR HOKAMA: So are you okay with the adjusted 10 million? 

COUNCILMEMBER COCHRAN: Yeah, I'm okay. Yeah. 

CHAIR HOKAMA: Thirteen-two-ten. 

COUNCILMEMBER COCHRAN: Yeah that's a lot of money. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER VICTORINO: Okay. 
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CHAIR HOKAMA: Okay, then we'll take it off. 

COUNCILMEMBER COCHRAN: No, no I'm all good, Mr. Victorino. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER VICTORINO: And you not going ask back my money from Waiale please. 

CHAIR HOKAMA: Okay, we moved forward on that. So thank you very much, Members. So 
with that we have completed round one. And we did some good work. We are going to 
revisit a bunch of things which is fine with your Chair. For those that requested 
revisit please do your part in round two. Be prepared to either present your proviso or 
your option. If you needing more money tell the Chair how you're going to deal with 
that issue or propose to the Chair how you would like to fund your request. And again 
we are balanced currently, so you want add, do a subtraction. If you do a subtraction 
you can do an add. Any questions? Other than that, Ms. Yoshimura, we return 
tomorrow morning at 9:00 a.m.? Nine a.m., Members, we return for the beginning of 
round two. So please use the time, get your rest, and prepare yourselves for round 
two. Any questions for the Chair? 

COUNCILMEMBER VICTORINO: Oh, no, no. 

CHAIR HOKAMA: If not, thank you very much, Members, for your presence. This will allow 
the Chair and... 

COUNCILMEMBER VICTORINO: Mr. Chair? 

CHAIR HOKAMA: Yes, Mr. Victorino? 

COUNCILMEMBER VICTORINO: If you don't mind real quickly I'd like to give a quick 
overview of what happened in Oahu today if you'd allow just about two minutes. I 
mean, I know it's late and everybody wants to go home so who wants to hear it now, 
but. 

CHAIR HOKAMA: No, I would allow it because it is part of the revenues component of BF-1. 
So, I'm happy to hear your comments but again I appreciate your sensitivity to the 
Members' situation and the time. 

COUNCILMEMBER VICTORINO: If the Members want to hear it if they don't they can just 
tell me no. 

CHAIR HOKAMA: No, I think it's important for you to give a summary. 

COUNCILMEMBER VICTORINO: Okay, let me go real quickly then. Ms. Baisa and I we did 
journey to Oahu today and was a part of, first of all, getting what I consider some 
positive feedback from various...what do you call those?...the committees -- 
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COUNCILMEMBER CRIVELLO: Conferees. 

COUNCILMEMBER VICTORINO: --conferees. Thank you. I couldn't remember the word but 
thank you. Conferees from the two sides. They had a meeting at 2 o'clock this 
afternoon. We had a very good turnout. Five from the Big Island, one from Kauai, 
Ms. Baisa and myself from Maui. I knew we were in trouble as far as anything 
happening when only Mr. English from the Senate side and Brower from the House 
side were the only two members sitting in the room. So I said okay that's not going to 
happen. But there's no change in the position so let me start off by saying House is 
still no cap, changing in the proportion or the percentages given to the various 
counties, and no working group. The Senate is still on their 103 cap and a working 
group. So the two sides are definitely divided. Senate asked to meet tomorrow and 
have the House bring an updated version. I would assume that's what's going to 
happen tomorrow and then I'm not sure if anything more is going to happen. I'll be 
there to see what goes on and report right away when I find out. I believe and I've 
been told by leadership and Ms. Baisa can correct me if I'm wrong, by leadership that 
probably Friday is when well get the number, what the number will be and if there's 
any change in the portions or the percentages going to the counties. I feel and I don't 
know if Ms. Baisa feels the same way I feel very positive. I think we're working in the 
right direction. We got nothing but positive feedback from different people that we 
talked to, conferees that we talked to today. Meaning nothing, no guarantee but I 
think we're moving in the right direction, Mr. Chair. So but I wouldn't put anything 
back in the budget until we get some numbers. I think what you've done is proper. I 
did have a couple of them ask me about again Real Property Tax. And using 
Mr. White's numbers and all that showing that we still have had over a 30 percent 
increase since 2007. So they kind of backed away, you know, but overall I think it 
was very positive and Ms. Baisa wants to add anything else I will allow her if you allow 
her to say a few words. 

CHAIR HOKAMA: Okay, well, thank you for your part, Mr. Victorino. Ms. Baisa, we are 
happy to receive your thoughts. 

COUNCILMEMBER BAISA: Thank you very much, Mr. Chair. I think Mr. Victorino gave you 
a good report. There's something that you can't give in a report and that's the feeling 
that you get when you visit the neighbors. And I have to say that as we went around 
the capitol and we went everywhere because we were very busy delivering omiyage 
which was very appreciated. And, you know, they know we're from Maui. They know 
who we are. They know we're there and they make comments like oh I see Maui is 
here. And they thank us for coming and I thought it was very great and I was so 
happy to see the large contingent from the Big Island. You know it shows them that 
HSAC is together and to have at least have a representative from Kauai. They know 
that the counties are paying attention and they acknowledge it. And so I want to 
thank you for giving us the opportunity to go. If we are successful and we bring home 
any more money than we think we might have at the moment it's not only going to 
benefit Maui County but it's going to benefit all of the counties. And so thank you 
again for giving us the opportunity to be excused from this work. We're torn 'cause, 
you know, we're worried about what's going on here but we also really want to try and 
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see if we can make headway there. So I want to thank my colleagues. I understand, 
you know, how hard this is and carrying the ball. But we want to try. And thank you 
very much we'll continue to watch this. Mr. Victorino will go back tomorrow. I don't 
think that I'm going to go 'cause I feel like I need to be here. And Mr. Souki has, you 
know, as you know we've done this for many years and generally these TAT, these final 
decisions are made in the wee hours of the last day. And so that's what we're talking 
about today and it will probably be done then. So we'll see what happens tomorrow 
and Mr. Victorino will keep us involved and we'll go from there. But I will be here 
tomorrow, thank you. 

CHAIR HOKAMA: Thank you, both of you for representing our interest which is the interest 
of our people. So thank you for that. I can tell you people like Mr. Couch felt 
channeling your requests to me was appropriate and I'm sorry if he gave you a 
headache. 

COUNCILMEMBER BAISA: He did. 

COUNCILMEMBER VICTORINO: He did. 

CHAIR HOKAMA: Yeah, so again you might want to use technology as the vehicle to 
communicate than channeling. With all, you know, humor aside what you do, the two 
of you do for us is very critical in this juncture of the budget process which still has 
challenges on the overall bill and how to approach it so that the future Councils can 
sit in a manner that they have options and choices to present to the people and it's not 
either or. I would hate to put a future Council in that situation if we don't do our job 
well at this point in time. So thank you for representing the interest of our people and 
through this Council. So with that, Members, tomorrow round two starts. There is a 
public hearing component to tomorrow's requirements I believe at 6:00 p.m. 
conducted by Chairman White. So with that if there's no further questions or 
business. Thank you again, Members. Thank you, Staff. We are adjourned. 
. . .(gavel). . . 

ACTION: DEFER pending further discussion 

ADJOURN: 8:53 p.m. 

APPROVED: 

Transcribed by: Cathy Simmons 
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